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Poverty Oriented Employment Generation Programme through

Economic and Social Infrastructure Development - TASHGHIL

Project Description:

The main goal of TASHGHIL is to alleviate poverty, generate employment and improve

access

to basic social services in impoverished Palestinian communities through

labor-intensive social development, while providing long-term impact through human

development programs that will benefit children, youth, women and other marginalized

segments of the population. TASHGHIL targets two main intervention areas (TIA’s) the

Northern West Bank, and Gaza.

Objectives:

1.

To provide immediate job opportunities through a set of labor-intensive
interventions that will generate approximately 219,893 skilled and unskilled

person workdays.

2. To improve access to basic social services in the TIAs through the construction
or improvement of schools, roads, and multipurpose municipal/ community
centers.

3. To enhance economic growth and create sustainable jobs.

4. To empower youth and women through training, cultural, educational and
vocational activities.

Locations:

Products (as of end — May 2006):

West Bank: Jenin (9 locations), Tulkarem (13 locations) and Qalqilia (10
locations) districts,
Gaza Strip: Gaza City and the northern areas of Jabalia, Beit Lahia and Beit

Hanoun

ALL COMPLETED

Cluster 1 - Jenin
1-1 Silat Al-Harthiyyah School
1-2 Kufr Dan Community VC Building
1-3 Rehabilitation of Burgin Church
1-4 Burgin Guesthouses and Tourism Information Center
1-5 Balameh Archeological Park
1-6 Cluster Youth and Community Service Program - Kufr Dan
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Cluster 2 - Jenin

2-1 Qabatia Girls' School
2-2 Mirka Community VC Building
2-3 Fahme Community VC Building
2-4 Al-Zawiya and Sanour Rehabilitation of Connection Road
2-5 Arraba Palaces Rehabilitation
2-6 Arraba Community & Cultural Activity Center
Cluster 3 - Qalqilia
3-1 Qalgilia Municipality Upgrading of Water Network
3-2 Al Nabi Elias Community VC Building
3-3 Ras Attira Water Network and Reservoir
3-4 Isla Kindergarten Construction
3-5 Cluster Youth and Community Service Program - Al Nabi Elias
Cluster 4 - Qalqilia
4-1 Kufr Laqif Community VC Building
4-2 Al-Funduq Kindergarten and Additional Classrooms for Existing School
4-3 Hajja Community VC Building
4-4 Kufr Qaddoum Community VC Building
4-5 Jinsafout Rehabilitation of Internal Roads
4-6 Student Homework and Activity Program in Hajja
4-7 Deir Istiya Rehabilitation of Old town
4-8 Deir Istiya Internal Tourism Promotion Center
Cluster 5 - Tulkarem
5-1 Tulkarem Municipality Retaining Walls and Wastewater Networks
5-2 Sha’rawiyyeh Services and Community Center
5-3 A'tteel Construction of Additional Classrooms for Primary Girls' School
5-4 A'llar Library Construction and Maintenance for School
5-5 Cluster Rural Girls' Empowerment and Development Center - A'llar
5-6 Cluster Assistance Program for Students with Special Needs
5-7 Khirbet Irtah Cultural Heritage Rehabilitation
5-8 Khirbet Irtah Potter Exhibitions
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Cluster 6 - Tulkarem

6-1 Kufr Allabad Rehabilitation of Internal Roads
6-2 Rameen Construction of Classrooms for Primary School
6-3 Kafa Additional Works to new Primary School
6-4 Shofa - Rehabilitation of Bargawi Castle
6-5 Shofa Handicraft Dev. and Training Center
Cluster 7 - Tulkarem
7-1 Kufr Sur Construction of Additional Classrooms for Secondary School
7-2 Kur Construction of Additional Classrooms for Primary School
7-3 Kufr Jammal Construction of Additional Classrooms for Primary School
7-4 Falamya Extension of Primary Co-Education School
7-5 Kur Cultural Heritage Sites Consolidation Work
Cluster 8 -Gaza City
8-1 Development and Upgrading Jdaidah Area
8-2 Sewage Main Pressure Line in Gaza City
8-3 Extension of Ahmad Shawki School
8-4 Extension of Al-Horria School
8-5 Extension of Al Imam Al- Shafi' School
8-6 Extension of Al -Refedayn School
8-7 Extension of Majdal School
8-8 Extension of Shejaya Olia School
8-9 Finishing Works - Zahrat Al-Mada'en School
8-10 Cluster Computer Equipment for 7 Schools
8-11 Internet Connections for 7 Schools
8-12 Cluster Teachers' Training
Cluster 9 - North Gaza
9-1 Beit Hanoun - Development of City Center
9-2 Beit Hanoun - Upgrading of Al-Zaitoun Area
9-3 Beit Hanoun - Water Well in Um AL-Naser Village
9-4 Beit Lahia - Extension of Abu Tammam School
9-5 Extension of Al Faloja School
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9-6 Beit Lahia - Extension of Omar Bin Al-Khatab School
9-7 Extension of Jabalia Low Basic School
9-8 Beit Hanoun - Rehabilitation and Construction of Agricultural Roads
9-9 Beit Lahia - Rehabilitation and Construction of Agricultural Roads
9-10 Jabalia - Rehabilitation and Construction of Agricultural Roads
9-11 Beit Hanoun - Rehabilitation of Citrus and Olive Orchards
9-12 Beit Lahia - Rehabilitation of Citrus and Olive Orchards
9-13 Jabalia - Rehabilitation of Citrus and Olive Orchards
9-14 Beit Hanoun - Rehabilitation of Greenhouses
9-15 Beit Lahia - Rehabilitation of Greenhouses
9-16 Jabalia - Rehabilitation of Greenhouses
9-17 Jabalia - Rehabilitation of Livestock Farms
9-18 Beit Lahia - Rehabilitation of Ponds
9-19 Beit Hanoun - Replanting Damaged Agricultural Areas
9-20 Beit Lahia - Replanting Damaged Agricultural Areas
9-21 Jabalia - Replanting of Damaged Agricultural Areas
9-22 Beit Hanoun - Upgrading of Irrigation Networks
9-23 Beit Lahia - Upgrading Irrigation Networks
9-24 Jabalia - Upgrading of Irrigation Networks
9-25 Cluster Computer Equipment for 3 Schools
9-26 Internet Connections for 3 Schools - Jabalia
9-27 Cluster Agriculture Eng. & Farmers Training (Gaza & Northern Gaza)
9-51 Beit Hanoun-Rehabilitation and re-construction of Sikka Bridge
9-52 Beit Hanoun -Rehabilitation and construction of Sikka Road
9-53 Beit Hanoun -Rehabilitation and construction of Wad Street
Beit Lahia -Rehabilitation and Construction of Sewage Network in Atatra
9-54 and Salateen area
9-55 Rehabilitation and Interlock Tiling of Street #20 in Beit Lahia
9-56 Rehabilitation and Interlock Tiling of Ghazi & Fadous Street in Beit Lahia
9-57 Rehabilitation and Interlock Tiling of Masri & Magbara Street in Beit Lahia
9-58 Rehabilitation and Interlock Tiling of Street #16 in Beit Lahia
9-59 Jabalia -Rehabilitation and Construction of Bahar Road
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For the West Bank Municipal and Educational sector, the accumulated number of
working days generated as a result of the implementation is 64910 workdays.
The Number of workdays generated as a result of the design and tender
preparation is 2,398.

For the West Bank Cultural Heritage sector, the accumulated number of working
days generated as a result of the implementation is 49,967 workdays. The
Number of workdays generated as a result of the design and tender preparation
is 10,576.

For the Gaza components, the total accumulative workdays generated since the
beginning of the project was 158,533.

All Gaza Agricultural Project activities were completed by the end of March
2004. Follow up on implemented projects has taken place immediately after
the lIsraeli incursion in Beit Hanoun area and damages resulting from this
incursion have been reported directly to USAID. Nearly 80% (5 kilometers
out of 6.3km) of the rehabilitated agricultural roads have been totally damaged.
34% of the rehabilitated citrus and olive orchards (585 dunums out of 1,728),
18 out of the rehabilitated 78 greenhouses, 50 out of the 318 dunums of the
replanted damaged agricultural land and 50 out of the 288 upgraded irrigation
networks have been totally bulldozed as a result of this incursion. This means
that Beit Hanoun area has lost the value of nearly 34% of implemented

agricultural projects.

Outputs:

Last updated: June 2006

To provide immediate job opportunities through a set of labor-intensive
interventions that will generate approximately 219,893 skilled and unskilled
person workdays.

To improve access to basic social services in the TIAs through the construction
or improvement of schools, roads, and multipurpose municipal/ community
centers.

To enhance economic growth and create sustainable jobs.

To empower youth and women through training, cultural, educational and

vocational activities.



